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TEDARIKGI iLISKILERI YONETIiMI,
TEDARIKCIi SECIMi VE iKY

ha

TZY ve METAL URUN

Tedarikgi Fabrika Dagitim Merkezi Perakendeciler

Stratejik Tedarik/Satinalma Konulari

" Uret veya satin al ?
" Pazar tabanli satinalma?
" Tedarik ortakligi?

Tedarik Sebeke
lligkileri
Kapasite
Sureg Teknolojileri
Kararlar

Performans Amaglari

info@meslekiyeterlilik.com
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TEDARIK VE SATINALMA STRATEJiSi SORULARI

Tedarik & Satinalma Evi
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TEDARIKGI HAYAT EGRISI

TEDARIKGI ILISKILERINDE MUKEMMELLIK

TEDARIKCI SECIMI
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TZY’de Tedarikgi iliskileri

TOYOTA’NIN HIYERARSIK TEDARIK YAPISI

JAPON KEIRETSU YAPISI
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KODAK FIRMASINA AIT ORTAKLIKLARIN DEGERLENDIRILMESI

a

BAYER- TEDARIKGIi SECIM SURECI

Req-
Supplier | | Suppliery | uest ~  Nego: :
Pre- Qualifi- o for - tia- Supplier g

Selection cation  Quo- - tien
tation

BAYER- TEDARIKCI DEGERLEME KRITERLERI

BAYER

Supplier Evalution Criteria
Procurement | Quality Logistics Technology

Safety and Environment
Current Performance
Systems to sustain Performance
Future Requirements

Cooperation, Service and Support
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Tedarik Zincirini Yonetebilmek icin Sirketler Neler Yapmali ?

Taktik

TZY INSAN KAYNAKLARI PROFiLI

info@meslekiyeterlilik.com
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